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GoodVision 

The Idea
Good vision for all— 
this is a global challenge

According to a World Health 
Organization (WHO) study, 
more than 950 million people 
need glasses, but can’t afford 
them or don’t have access to 
basic optical care. The conse-
quences are serious: children 
struggle in school, and adults 
are unable to work to support 
their families.  
We’re changing that.

T H E  I D E A
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“With each donation, it warms my heart to know that
the life of someone who lives in the most challenging 
countries is forever changed because they received
a simple pair of prescription glasses.”

Blair Wong 
Board President of GoodVision USA 
2025 International Optician of the Year
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E D I TO R I A L

Dear Friends of GoodVision, 

In Encarnación, Paraguay, a 27-year-old man walked into one of our many eye 
camps to get a routine vision screening and hopefully his first pair of glasses. 
During the examination, our team spotted swelling, suggesting pressure on his 
brain. He was referred for a CT scan which found a brain tumor causing a 
dangerous buildup of fluid. A couple of weeks later, he was in the hospital having 
neurosurgery. The surgery likely saved his life. The glasses he also received meant 
he could finally see what he'd almost lost the chance to. 

It's one of thousands of moments like this that GoodVision made possible in 
2025, and together they added up to something big. After thirteen years, more 
than 25,000 eye camps, and 2.95 million vision tests, we crossed a threshold in 
2025: one million people now see the world clearly through a pair of 
GoodVision Glasses.  

Almost a billion people worldwide still can't get a pair of glasses. The work isn't 
close to finished. 2025 confirmed for us something important about how change 
like this spreads. It rarely starts with an institution. It starts with one person 
telling another there's someone nearby who can help. Trust builds that way in 
every village where we work, and we'd like to grow the same way here at home. 

So, here's what we're asking. Think of one person who hasn't heard this story, 
someone who'd care once they knew, and tell it to them. Forward them this 
report or just tell them how you are part of a movement that has changed over a 
million lives with a simple pair of glasses. We have no doubt they will be curious 
and want to learn more.  

The movement has always grown this way, one introduction at a time. We'd be 
grateful for one more. 

With gratitude, 

Blair Wong, Board President			   Matt Gianino, Executive Director
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G O O D V I S I O N

Our Vision
Everyone worldwide has lasting 
access to affordable, high-quality 
basic optical care—especially glasses.

Who we are
GoodVision USA believes that quality 
vision care is a human right and that 
everyone deserves the dignity, oppor-
tunity and self-determination that 
comes with having good vision. Our 
mission is to bring vision to the more 
than 950 million people globally who 
have preventable vision loss but do 
not have access to quality vision care.

What sets us apart
With innovative approaches—local 
production, targeted training, and 
awareness-raising—GoodVision  
creates sustainable solutions for  
people with visual impairment.

Our holistic approach goes beyond 
optics. It also includes medical  
support, setting benchmarks in global 
eye health.



“Close collaboration across countries and
continents is the key to long-term success.
We learn from one another—together.”
Karsten Wolf, 
Board Member, 
GoodVision USA
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F I E L D S  O F  A C T I O N

Glasses & Production  
GoodVision Glasses are made from a lightweight, 
yet extremely durable spring-steel frame. They’re 
produced on a simple bending machine—without 
electricity. The lenses can be inserted with a single 
motion. Material costs are about one U.S. dollar; 
the selling price is typically two to three local day 
wages.

GoodVision’s 

Fields of Action
Good vision for all sounds simple—until you do it. 
It takes commitment, expertise, and collaboration 
across disciplines and at many levels. Here’s how  
GoodVision makes it happen.

Training & Jobs   
GoodVision trains local professionals in optics and 
glasses production. More than 570 people work 
for GoodVision across 11 countries in Asia, Africa, 
and South America—creating new, future-proof 
jobs in regions with limited employment opportu-
nities.

Vision Tests  
Before any pair of glasses is sold, a professional 
vision test must be performed by qualified staff. 
GoodVision organizes eye camps in remote  
villages, schools, factories, and health centers. 
This reaches people who can’t visit an optician 
due to cost or distance.
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F I E L D S  O F  A C T I O N

Awareness 
Through large-scale awareness campaigns,  
GoodVision helps strengthen health literacy in  
our program countries. Local professionals meet 
people as equals. In their native languages, they 
explain what glasses can do—and gently address 
myths about poor eyesight.

Sustainability  
GoodVision acts sustainably 
by building lasting production 
and distribution structures in 
the program countries. Our 
work contributes to the United 
Nations Sustainable Development 
Goals and directly supports 11 of the 17 goals.

Screening & Treatment   
Before the vision test, the most  
important step is identifying eye  
conditions that glasses cannot fix.  
In such cases, patients are referred to  
an ophthalmologist. In more and more 
countries, GoodVision arranges cataract  
surgeries or broader basic ophthalmic care.

Quality Standards  
Quality is central to GoodVision. We stand for 
high-quality optical care and the best possible 
support for people with refractive errors. Frames 
and lenses must meet strict durability require-
ments. Optical staff are trained under uniform 
rules and current scientific standards, and re- 
certified annually.

Networks & Society   
GoodVision is active in international associations 
and networks to anchor the issue of vision care in 
society and policy for the long term. In program 
countries, local teams work closely with other 
NGOs and public health institutions, strengthening 
awareness of eye health and showing how a simple 
pair of glasses can improve quality of life and  
participation.

“Only a professionally conducted
vision test makes glasses a safe and
truly valuable aid for good vision.” 
René Freiherr von Künßberg, 
Head of Optics, Production & Materials
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“I’m finally able to 
sew again and contribute 
to my family’s income.”
— Suzanna, Brazil

“I’m so happy about my 
GoodVision Glasses.”
— Student, Brazil

One million chances. 
One million new perspectives.

O N E  M I L L I O N  G L A S S E S

In 2025, GoodVision reached a special milestone:  
one million people worldwide are now wearing  
GoodVision Glasses.

“When the older man could suddenly see clearly,
his eyes lit up. He looked at his own hut, at his
neighbors’, as if the world had opened again.
Our team was so moved that they bought a jackfruit
to celebrate and shared it. A jackfruit is a large, sweet
tropical fruit. For us, that day it became the
symbol of the very first sale of glasses in Uganda.” 
— Martin Aufmuth, Founder, GoodVision
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“I can see the
board clearly now.”
— Darlia, Kenya

“I was almost blind
from cataracts—and
now I can see again.” 
— Samabari, India

“I can work safely at
the machine in the
steel plant again.” 

— Worker, India

  What feels like an unimaginable 
number today is the result of count-
less small steps. It took more than 13 
years of program work, over 25,000 
eye camps, and almost three million 
vision tests to make this moment 
possible. For GoodVision founder 
Martin Aufmuth, this milestone is 
first and foremost a reason to cele-
brate, and to pause.

“When you start, you don’t think in 
numbers like these,” he says. “You 
think about the problem: so many 
people can’t get glasses even though 
they need them.”

The moment that
changes everything
Martin Aufmuth still vividly remem-
bers one of the earliest trials with the 
glasses. Back then, the spring-steel 
wire construction and the idea of 
local manufacturing were new. 
When a man put the glasses on, he 
could suddenly see clearly again. 

“That was a key moment,” says Auf-
muth. “That’s when I understood: 
this can really work.”

From that experience, step by step, a 
project emerged that now brings 
vision tests and affordable glasses to 
people across three continents.

Behind every pair of glasses
is a story
One million glasses. Behind that 
number are one million personal 
moments: children who can read the 
board again; craftspeople who can 
work with precision again; older 
adults who regain their indepen-
dence.

“In truth, it’s one million individual 
stories,” says Aufmuth. “A pair of 
glasses can change so much.”

A shared success
This was only possible because so 
many people contributed: local 

teams in the program countries, 
partner organizations, volunteers, 
and, not least, the many donors who 
support GoodVision.

“The one-millionth pair of glasses is 
not the achievement of a single per-
son,” Aufmuth emphasizes. “It’s the 
result of a huge collective effort.” 
This success is a source of joy, and 
motivation for the future. Because 
worldwide, millions of people still 
live without access to a simple visu-
al aid.

“The work is far from finished,” says 
Aufmuth. “But every person who 
can see well again shows us that it’s 
worth it. And every new pair of 
glasses brings us one step closer to 
the goal.” 

1 million glasses. 
1 big thank-you.
Click here to watch 
the video:

https://youtu.be/lODnbNpmpnE?si=PjZ-3F-rOiGbHMPU
https://youtu.be/lODnbNpmpnE?si=PjZ-3F-rOiGbHMPU
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FA C T S  & F I G U R E S

13 years of GoodVision: our 
biggest achievements since 2012

GoodVision by the 

numbers 
572572

local jobs created

Accompanied over

17,00017,000 
cataract operations

Over

2,950,0002,950,000
vision tests conducted

More than 

1,100,0001,100,000
people provided 

with glasses

3131
shops & vision centers 

established

South America:
Bolivia
Brazil
Colombia
Paraguay
Peru

Africa:
Burkina Faso
Kenya
Liberia
Malawi

Asia:
India
Nepal ©
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G R O W T H  & F I N A N C I A L S

Vision tests

Glasses
issued

5,320
4,000

2014 2018 20192016 20202017 2021 2022 20242023

Employees
(program countries)

since 2018

20252015

44,042

36,346

572

Income 2025 - $632,499

755,466

56.1% | $354,740
Foundations, Trusts & Grants

2.2% | $13,976
Misc. Revenue

40.8% | $257,904
Individual Donations

0.9% | $5,879
Corporate Support

Expenses 2025 - $722,275

10.3% | $74,200
Management &  
Administration

26.3% | $189,776
Fundraising

63.4% | $458,299
Program Services

26,666

21,710

140,627
120,856

271,982

566,327

197,545

524

408

386,020

356,839

358

72,983

225,064

295

94,809

246

35,552

240,186

84,481

232

64,325

166,224

181

79,585

48,478

Our Growth 
2014-2025

Fianancial Performance 
2025
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How Care Netram 
is changing the 
lives of the Kondha
A simple vision test brings new clarity to many Kondha:  
with the right pair of glasses, children can learn more easily 
again, adults can return to their work, and older people can 
move through everyday life more safely. Basic optical care 
opens up entirely new perspectives in rural Odisha.

In
dia
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Care Netram 
visits the 
Kondha

Who are the Kondha? 

The Kondha are an Indigenous community in the 
Indian state of Odisha. They traditionally live in 
forested, rural regions and maintain a close connec-
tion to nature.

Livelihood: Most Kondha practice small-scale far-
ming and animal husbandry and collect forest pro-
ducts. Growing flowers for religious rituals is an 
important source of income—especially for women.
Language and culture: The Kondha mostly speak Kui 
and maintain their own festivals, dances, and spiri-
tual practices. Many worship nature deities and 
celebrate rituals in tune with the seasons.
Challenges: Many villages are difficult to reach. 
Poverty and limited access to education and health 
care make daily life hard for the community.
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I N D I A

An eye camp in the heart of Odisha

 Deep in Odisha’s green jungle, the Indigenous Kondha 
community lives far from urban infrastructure, shaped by sim-
plicity and strong social cohesion. For most Kondha, the forest 
is not only home, but also a livelihood and spiritual center. Yet 
poverty and limited access to medical care often make every-
day life difficult.

In December 2025, the Care 
Netram team came to visit—
and brought hope. Even the 
welcome was remarkable: vil-
lagers greeted the guests with 
music, drums, and traditional 
dances. In a small village 
school, everything was pre-
pared for the eye camp; class-
rooms were transformed into 
mobile exam rooms. Many 
Kondha came from far away. 
Some walked for hours through 
hilly terrain for the first vision 
test of their lives.

At the camp, many children 
received glasses for the first 
time and could follow lessons 
at the chalkboard more easily. 

Many older adults also moved more safely through daily life 
after receiving visual aids.

This example shows how essential sustainable health projects 
are for marginalized communities. GoodVision creates access 
to basic optical care and improves quality of life for many 
people—especially where traditional ways of life shape daily 
routines. 

Jami Kilaka from Panichatra

 Jami Kilaka lives with her family in northern 
Odisha. The 53-year-old belongs to the Kondha 
community, for whom the forest and the land 
mean everything. Together with her husband, 
she cultivates a small field, keeps two cows, and 
cares for the household and children. She is 
especially proud of her flowers: for three months 
each year, Jami collects blossoms, ties garlands, 
and sells them for religious festivals, an import-
ant contribution to her family’s income.

But when her eyesight began to fail, the work 
became harder and harder: sorting delicate 
blossoms, and tying garlands. Even everyday 
tasks at home took more strength and time. A 
visit to an eye doctor was out of reach financi-
ally.

The solution came when a GoodVision eye 
camp arrived directly in her village: Jami recei-
ved her first reading glasses.

Since then, so much has become easier. Jami 
can clearly see the shapes and colors of the flo-
wers again, work, and support her family.

“The flowers mean a lot to us—my glasses help 
me choose them carefully again and prepare 
them for ceremonies,” she says. For Jami, clear 
vision doesn’t just mean help with daily life. It 
also means more confidence and dignity for the 
whole family. 

Seeing colors,  
feeling joy
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I N D I E N

 Antje Christ, Regional Coordina-
tor Asia at GoodVision, was deeply 
moved by the eye camp with the 
Kondha: “Even though India is con-
sidered an emerging economy, our 
work there remains essential. Espe-
cially in remote regions like those 
where the Kondha live, access to 
optical and medical care is often 
limited. Women are affected in par-
ticular, and according to the IAPB 
Vision Atlas, they are less well 
served than men. The GoodVision 
India Foundation, our Indian fund-
raising partner, collects donations 
for India within the GoodVision 
family and makes eye camps in 
these remote areas possible. On the 
ground, we see how important it is 
to remove barriers: many women 
receive glasses for the first time 
through our work and regain inde-
pendence in their daily lives. For 
sustainable change, we work close-
ly with the WHO, for example by 
participating in regional confer-
ences where we jointly develop 
strategies for better optical care in 
India.” 

IAPB Vision Atlas
The IAPB Vision Atlas is the 
world’s most comprehensive 
data source on global eye health. 
Published by the International 
Agency for the Prevention of 
Blindness (IAPB), it provides up-
to-date figures and analyses on 
vision loss, blindness, and gaps in 
care, broken down by country, 
gender, and causes.
visionatlas.iapb.org

96,527 
pairs of glasses 

distributed in 2025

189,466 
vision tests 

conducted in 2025

147
team members 
on the ground

Program launch  

2017

In
dia

Care Netram is bringing sustainable
change to remote regions through
mobile eye clinics and strong
partnerships.

Removing 
barriers, 
sustaining impact

With clear 
sight to inner 
freedom 
Kailash Chandra Das
Ash on his skin, dread-
locks in his hair, his 
gaze turned inward: 
sadhus are India’s holy 
ascetics. They have 
left behind property, 
family, and status to 
devote themselves 
entirely to spiritual 
liberation—the 
release from the cycle 
of death and rebirth. 
Many, like Kailash 
Chandra Das, are fol-
lowers of Shiva and 
wear the typical ash 
stripes on their fore-
heads.
At 77, Kailash found it 
increasingly difficult to 
read sacred texts and 
perform his rituals. At 
a GoodVision eye 
camp, he received 
reading glasses. Since 
then, he can read the 
sacred texts again 
with his own eyes and 
perform his rituals 
with the confidence 
he had been missing.

visionatlas.iapb.org
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N
epal

Together 
for good 
vision New paths to  

remote villages
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N E PA L

 1 New paths to remote
villages When the GoodVision 
team in Nepal sets out, careful 
planning is essential. Glasses and 
testing equipment are packed, 
and the route is reviewed. Team 
members are often on the road 
for several days, sleep in villages, 
and share daily life with the 
community. In the evenings,  
data from the eye camps is  
synchronized, often with weak 
signal and limited power.
“Sometimes the trip takes twice 
as long because roads are closed 
or bridges are missing,” says  
Program Lead Prativa Devkota. 
But the team doesn’t give up.  
A steady determination to reach 
everyone is what drives them.

 2 The GoodVision App  
arrives in Nepal With the 
introduction of the Good- 
Vision App in November 2025, 
a new chapter begins. From 
now on, patient data can be 
recorded digitally on site,  
without paper, pens, or stable 
internet. This saves valuable 
time, makes follow-up easier, 
and improves care, even in  
the most remote mountain 
villages.

 3 First real-world test The 
first practical test of the app 
took place at the Dolpo Tulku 
Trust children’s home in Kath-
mandu. The home takes in 
children exclusively from the 
remote Dolpo region so they 
can attend school regularly 
rather than receiving schoo-
ling only a few months a year. 
Returning to their home villa-
ges is often impossible for a 
long time because the journey 
is too far, too expensive, and 
too demanding.

 4 Pema wants to know Antje 
Christ, Asia Coordinator, was 
especially touched by meeting 
Pema, a seven-year-old boy who 
has lived at the home for two 
years. Curious and attentive,  
he watched every step, followed 
Niko Kleinknecht, who supported 
the implementation on site, as 
he tested the NFC cards, and 
asked smart questions about 
how everything works.

“We bring glasses to places
no one else reaches—no matter
how difficult the journey.” 
Prativa Devkota,
Head of GoodVision Nepal

Where the roads end and the mountains 
begin, a young team brings glasses to some 
of Nepal’s most remote villages.
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  At daybreak, as the first sunbeams touch the ter-
raced fields, Yagya Kumari sets out. Marin is a remote 
municipality in Sindhuli District, about a six-hour 
drive east of Kathmandu. Yagya knows every path and 
every stone—yet in recent years, much of the world 
had blurred for her. “With my new glasses, I can rec-
ognize everything again, and I’m no longer afraid I 
won’t recognize someone,” she says. For Yagya, glass-
es are about more than clearer sight. They give her 
independence and dignity back.

Rural life in Nepal is shaped by steep footpaths and 
long distances. Many villages lie in mountainous 
regions, and reaching an eye camp can be a major 
challenge. Older women like Yagya often never had 
the chance to have their eyes examined. The shame 
of not recognizing people anymore takes joy out of life 
for many. With mobile camps and deep commitment, 
the GoodVision Nepal team brings basic optical care 
to the most remote villages. For Yagya—and many 
others—an unassuming aid becomes a new measure 
of freedom. A morning that begins in fog becomes a 
day shaped by renewed confidence. 

Strong partnership for good vision
Through our collaboration, the Tilganga Institu-
te of Ophthalmology provides ophthalmologic 
exams and treats serious eye conditions, especi-
ally cataracts. The GoodVision team conducts 
vision tests in villages and provides individually 
fitted glasses. Together, Tilganga and GoodVisi-
on complement each other, so more people in 
Nepal receive the care they truly need.

N E PA L

4,764 
pairs of glasses  

distributed in 2025

12,923 
vision tests 

conducted in 2025

8
team members
on the ground

Program launch  

2024

N
epal

The Last Mile  
to the Eye Exam

“Sometimes I didn’t dare
leave the house anymore
because I was ashamed
I couldn’t recognize people.”
— Yagya Kumari Tiruwa

Two lives 
change: 
the last mile

  Where Nepal’s mountain paths end 
and silence begins, access to vision care 
has often ended, too. Yagya Kumari and 
Jit Bahadur show what a pair of glasses 
can do: it opens the way back to one’s 
own life.

After years of uncertainty, Yagya is 
steady on her feet again. Her new glass-
es bring back safety and joy. She can 
tend her fields again and greet her neigh-
bors.
A few villages away, 60-year-old Jit 
Bahadur works at his forge. His tools are 
indispensable to the community, yet his 
work became harder and harder as his 
eyesight declined. At an eye camp, he 
received glasses that changed every-
thing.

“With my new glasses, I can forge all the 
tools again. That means more safety and 
a good life for all of us.” 

A pair of glasses brings Yagya and
Jit back to work and community life.

Where Nepal’s mountain trails end and silence
begins, for many people, that is also where their
access to the world of sight ends.
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R U B R I K

18,423 
pairs of glasses  

distributed in 2025

43,037 
vision tests  

conducted in 2025

65
team members  
on the ground

Program launch 

2013

B
u

rk
in

a Faso
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B U R K I N A  FA S O

For Marie-Cécile, 75, good vision isn’t just about 
quality of life—it’s a matter of survival. After cata-
racts took her eyesight, she could no longer grow 
her vegetables.

Marie-Cécile:
Back to life

 “Last year I planted and harvest-
ed, but it was very difficult. When 
sorting, I couldn’t see anything any-
more. This year, I couldn’t sow or 
grow anything at all,” she says.
Without a harvest, she depended on 
her family, who had barely enough 
for themselves. What no one took 
seriously at first became a daily bur-
den: avoidable blindness can cost 
people in Burkina Faso their liveli-
hoods.

Seeing brings hope
Through GoodVision Burkina Faso’s 
program for free cataract surgeries, 
Marie-Cécile was able to receive sur-
gery at no cost. Today she can see 
again, work her field, and provide 
for herself.
“I can recognize the people around 
me again—and see my grandchil-
dren laugh,” she says.
The operation restored not only her 
sight, but also her independence and 
dignity.

Marie-Cécile’s story shows what’s 
possible: treating preventable blind-
ness helps people reclaim their lives 
and eases the burden on entire fam-
ilies.

Want to learn more?
Watch the video to discover the full 
story of Marie-Cécile and her family. 
Let her strength and 
courage inspire you! 


https://www.youtube.com/watch?v=zRj-K2l2MFY
https://www.youtube.com/watch?v=VrW3aNc-L4c
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B U R K I N A  FA S O

Impact that lasts
The theater forum didn’t just raise 
awareness, it changed lives and 
sparked new behaviors. For many, it 
marked the beginning of the path to 
clearer vision and a better quality of 
life. Koudougou shows what creative 
approaches can do: they reach people 
where it matters, touching not only 
the mind, but especially the heart. 
That’s how information becomes real 
change. 

T H E AT E R  F O R U M  I N  KO U D O U G O U

A big stage  
for new vision

 On World Sight Day 2025, Koudou-
gou’s marketplace became a stage. 
Through a theater forum, GoodVision 
Burkina Faso used art and humor to 
show the impact of eye diseases and 
the discrimination that can follow. At 
the same time, the performances 
shared where to find support and 
access treatment.
Local actors stepped into the roles of 
patients, family members, and physi-
cians with sensitivity and wit. The 
central theme was: “Eye disease and 
social stigma.”

A city pays attention
The performance moved the audi-
ence. Many recognized themselves, or 
loved ones, in the scenes. “Culture is 
one of the most powerful levers for 
social change,” says Thierry Nassouri, 
head of GoodVision Burkina Faso. The 
response was overwhelming: the next 
day, many people came for vision 
tests—many for the first time in their 
lives.

Koudougou – Burkina 
Faso’s creative hearts

Koudougou is Burkina Faso’s third-
largest city and one of its key cul-
tural hubs. Public life centers 
around the “Terrain de la Perma-
nence,“ where many major events 
take place.
The city is also known for one of 
the country’s largest festivals, the 
“Nuits atypiques de Koudougou 
(NAK),“ celebrated for its dynamic, 
inclusive arts scene.
Historically, Koudougou is closely 
tied to cotton cultivation and 
craftsmanship. Landmarks include 
the central market, built in 
modern earthen architecture, and 
the Burkina Institute of Technology 
(BIT), designed by Burkinabè archi-
tect Francis Kéré, a Pritzker Prize 
laureate.
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B U R K I N A  FA S O

 In the classroom, it becomes clear 
how essential good vision is for edu-
cation and equal opportunity. Yet 
many children quietly struggle with 
eyesight problems. They squint often, 
have trouble reading the board, or 
withdraw. GoodVision addresses this 
with targeted training for teachers.

Attentive teachers change lives
In hands-on workshops, teachers 
learn from our ophthalmologist how 
to spot even small signs of refractive 
errors. Who strains to see? Who con-
stantly copies from a neighbor? Teach-
ers also learn how to approach affect-
ed children.

“Since the training, I see the children 
with different eyes,” one teacher in 
Koudougou reports. A boy who had 
been labeled inattentive received 
glasses through GoodVision, and is 
now one of the best in class. “It’s mov-
ing to see how children’s lives change.”

From Burkina Faso to the 
world
With materials and close sup-
port, the GoodVision Burkina 
Faso team ensures that eye 
health truly reaches schools 
and communities. Teacher 
training becomes a key to bet-
ter future opportunities, so no 
child is overlooked.

The success in Burkina Faso 
speaks for itself: nearly all 
other GoodVision program 
countries want to adapt this 
model. What began as a local 
innovation becomes an inter-
national blueprint, helping thousands 
more children gain access to better 
vision and new opportunities. 

T E A C H E R  T R A I N I N G

So that no child  
is overlooked
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19,701 
pairs of glasses  

distributed in 2025

51,675 
vision tests  

conducted in 2025

51
team members  
on the ground

Program launch 

2014

M
alaw

i Clear vision,  
big ambitions

"Every child we reach is a victory for 
education and justice. Glasses mean more 
than good vision: they mean participation, 
courage, and a future.“
Alice Mwangi, Regional Coordinator Africa,  
GoodVision.
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M A L AW I

  Malawi has an eye health problem. 
GoodVision Malawi has an answer, 
not as an external aid project that 
comes and goes, but as a recognized 
part of the national health system, 
which has grown rapidly through 
2025.

The program has grown to six inde-
pendent teams, across three regions, 
employing 51 staff.

“We’ve built a strong operational 
foundation in Malawi. We want to 
build on that with larger projects, dee-
per partnerships, and the ambition to 
help shape the entire country’s eye 
health system,” says Marc Zedler, Pro-
gram Lead at GoodVision Malawi.

Certified. Recognized.  
Ready for more.
What makes GoodVision Malawi uni-
que is that the organization works not 
alongside, but as an officially recogni-
zed part of the health system. GoodVi-
sion is the first, and one of the few, 
NGOs in Malawi certified by the Medi-
cal Council of Malawi. That means full 
operational freedom, national credibi-
lity, and the ability to run eye camps 
at scale.

The regional offices in Mzuzu and 
Blantyre are strategically located wit-
hin hospitals. This makes coordinati-
on, referrals, and joint projects with 
clinics significantly easier. 

  When the GoodVision team heads 
out in the morning, Violet Gladzon is 
already at work in her kitchen. She 
comes from Mangochi on Lake Mala-
wi and makes sure everyone starts the 
day well-fed, with nsima and vegeta-
bles, with chicken, or with usipa, the 
small fish from the lake.

Violet loves her team and her work. In 
her free time, she dances, plays soccer, 
and reads the Bible. Her laugh is con-
tagious, and her energy holds the 
team together.

Even when food, charcoal, or electri-
city run short, she doesn’t give up. 
The team in Lilongwe agrees: without 
Violet, deployments would be half as 
successful, and days twice as long. 

How GoodVision Malawi built a 
national eye health program in 
2025—and reaching tens of thou-
sands of people

Nothing 
works with
out Violet

“I do my best—and I’m happy 
when everyone can sit at the table 
together and feel content.”
Violet Gladzon, since 2017 the cook 
for the GoodVision team in Lilongwe, 
Malawi
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M A L AW I

Children see. 
Children learn.

Cataracts in children?
Cataracts are often considered  
an age-related condition, but they 
affect children worldwide  
as well. Causes vary: congenital 
clouding of the eye lens, injuries, 
malnutrition, or infections during 
pregnancy such as measles or 
rubella.

In Malawi, many cases go  
undetected for years because 
regular eye exams are lacking.  
The school program closes exactly 
this gap.

   If a child can’t see the 
board, they don’t learn. Not 
because they don’t want to, 
but because they can’t. In 
Malawi, this affects thousands 
of students. In 2025, GoodVi-
sion Malawi stepped in right 
here with the largest school 
program in the country’s histo-
ry.

The foundation for the school 
program was laid with extensi-
ve preparatory work. In early 
2025, GoodVision Malawi held 
stakeholder meetings across all 
six districts in the north of the 
country—Chitipa, Rumphi, 
Karonga, Nkhata Bay, Mzimba 
North, and Mzimba South. The 
goal was to bring local authori-
ties, schools, and health facili-
ties in as partners from the very 
beginning. Together with 
Michael Masika, Director of 
Ophthalmology at Malawi’s 
Ministry of Health and one of 
GoodVision’s most reliable 
supporters in the country, the 
structures for the School Eye 
Care Project were developed. 
The Ministry for Inclusive Edu-
cation was also involved from 
the outset, sending a clear mes-
sage: in Malawi, eye health has 
long been a question of educa-
tional equity.

The program is ambitious: 70 
school camps, 60,000 scree-
nings, 6,000 pairs of glasses, 
eye medication for 2,000 peop-
le, and 150 cataract surgeries.
Implementation is in partner-
ship with the international 
children’s aid organization 
World Vision Malawi. 

GoodVision Malawi’s school  
program—a milestone for an entire 
generation
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M A L AW I

S P E C S -2030- C O N F E R E N C E 

Malawi helps 
shape national 
eye health policy 

   At the launch of the WHO’s 
SPECS 2030 conference in Malawi, 
GoodVision Malawi sat at the table 
alongside the Ministry of Health, 
Sightsavers, and the OneSight Essi-
lorLuxottica Foundation. The sha-
red goal: ensure that everyone in 
Malawi has access to affordable, 
high-quality eye care.

As part of this initiative, Malawi’s 
national eye health strategy, 
unchanged for years, was also revi-
sited and advanced. GoodVision 
Malawi has been invited to play an 
active role in shaping this process, 
demonstrating what can be achie-
ved when expertise meets commit-
ment. 

“When NGOs and public 
institutions work together as 
equals, real change happens—
not imposed from above, but
 grown from within.”
Marc Zedler, Program Lead,  
GoodVision Malawi

  He is a mentor, a father figure, 
and a point of orientation for stu-
dents and teachers at Senga Secon-
dary School in Dowa. For years he 
struggled with burning eyes and 
blurred vision. Then, at an eye 
camp, he received glasses, and ever-
ything changed.

The diagnosis was a vision problem 
that had gone undetected for years. 
The solution? A simple pair of glas-
ses. Every pair of glasses distributed 
by GoodVision Malawi 2025 has a 
similar story behind it. 

The story of  
Mr. Chigwere
When a principal can see clearly again

“Suddenly I could read clearly 
again. My self-confidence 
returned—and with it, my ability 
to be fully there for my students.”
Mr. Chigwere, principal,  
Senga Secondary School,  
Dowa, Malawi
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R U B R I K

8,157 
pairs of glasses  

distributed in 2025

17,160 
vision tests  

conducted in 2025

36
team members  
on the ground

Program launch 

2021

Liberia Glasses to  
take with you, 
and a hope that 
remains
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L I B E R I A

  In Liberia in 2025, around 10 ophthalmolo-
gists serve a population of 5.5 million. GoodVi-
sion Liberia set out to improve both optical and 
medical eye care in the country. To do so, the 
team trained 13 new GoodVision technicians, 
hired two specialized nurses, and launched its 
own cataract program. “That allowed us to 
expand our services significantly,” says Pro-
gram Lead Jackson Smith.

In partnership with JFK Medical Clinic and the 
Ministry of Health, cataract surgeries can now 
be arranged as well. “We were able to make 
cataract surgery possible for nearly 70 patients 
this year. For many, that means a new life,” 
Smith says.

The numbers speak for themselves.
In 2025, the team distributed 8,157 pairs of glas-
ses and conducted 17,160 vision tests—more 
than 50% more glasses than the year before. 
That shows how urgently our services are nee-
ded,” says Smith. The principle behind it is 
clear: “We don’t just want to provide glasses to 
more and more people—we want to build local 
expertise that can make a lasting difference in 
communities.”

Growing where the need is greatest
GoodVision Liberia is looking ahead: big plans 
are set for 2026. With mobile clinics, school pro-
grams, and new partnerships, the team aims to 
reach even more people, especially in rural regi-
ons. “Every day we see how a pair of glasses can 
change the world. That motivates us—and 
hopefully our supporters in Germany as well,” 
says Matee Yartu Morris, Head of Optics, Good-
Vision Liberia. 

A glasses 
miracle in 
Liberia
One country, far too few eye  
doctors—and a team determined 
to change that

W O R L D  S I G H T  D AY  2025

A school day 
that sets a 
new standard
  On World Sight Day 2025, 
Tubman High School in Mon-
rovia didn’t just celebrate—it 
helped. In a single day, the 
GoodVision team examined 
691 people and provided 166 of 
them with custom-fitted glas-
ses on site.
“Today we didn’t just check 
many eyes—we touched many 
hearts,” said Program Lead 
Jackson Smith. 

Stephen Korvah,  
28, student from 
Montserrado
Stephen had struggled with 
vision problems since age 
12, but glasses were simply 
too expensive. When the 
GoodVision team came to 
his community, everything 
changed: “When the team 
provided me with glasses,  
I was overjoyed. Since then,  
I can finally learn properly 
again and participate in 
class.”

GoodVision live 
from Monrovia
Right in the middle of an eye 
camp with glasses in hand 
and camera rolling, GoodVisi-
on Liberia strea-
med live from 
Monrovia into the 
living rooms of 
GoodVision USA 
supporters. 
Seeing help in 
real time: GoodVision USA 
and GoodVision Liberia made 
it possible. The recording is 
available online here. 

https://www.youtube.com/watch?v=DuHDQbMETZc
https://www.youtube.com/watch?v=DuHDQbMETZc
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“We’re reaching more people than ever, 
especially where the need is greatest,” says 
Program Lead Benson Ngure.

Together, we can move even more
GoodVision Kenya doesn’t work alone. It 
partners closely with local organizations. 
By 2026, together with the Community 
Livelihood Impact Foundation (CLIF) and 
the Wakujaa Foundation, the goal is to 
reach more than 10,000 additional people 
with vision tests, glasses, and awareness 
efforts. Collaboration with the County 
Government of Taita Taveta shows that eye 
health is becoming part of public health 
care, not a niche project anymore.

Seeing also means being seen
At the Mji wa Wazee senior home in Runda, 
many residents were once unhoused; some 
live with dementia. When the GoodVision 
team arrived with glasses and a portable 
exam kit, the response was immediate. An 
older man put on his glasses, looked out 
the window, and after a moment of silence 
said softly in Swahili: “I can see the tree 
again.” “Eye health isn’t just about clearer 
sight,” says Ngure. “It’s also about dignity 
and a sense of belonging.”

A day for women
On International Women’s Day, the Good-
Vision team reaches out specifically to 
women and girls and encourages them to 
participate in the eye camp. Demand is 
high, and the impact measurable: 80% of 
the glasses distributed that day went to 
women.

Team spirit as the engine
Behind all of this is a team that sticks 
together, whether at an eye camp on Lake 
Victoria or during team-building in Limuru 
Forest. Setbacks, such as politically driven 
pauses during the year, were made up for.
“If you can hit the bullseye together, you 
can reach big goals together,” Ngure says. 


K E N YA

  John Mwangi remembers moments like 
these: an older woman puts on her glasses, 
blinks, and smiles. “The headaches are 
gone. The world is clear again,” says John, 
who has worked with the GoodVision team 
for years. “When someone says, ’I can 
finally read again,’ I know exactly why I do 
this job.” Encounters like these are part of 
everyday life at GoodVision Kenya, and in 
2025, there were more of them than ever.

Growth that changes daily life
More than 78,000 vision tests and over 
13,800 pairs of glasses distributed—these 
are the 2025 results. Behind every number 
is a person whose day-to-day life becomes 
tangibly easier: a student who can finally 
read the board; a seamstress who can stitch 
with precision again.

New this year: the tele-refraction project at 
Mwatate Sub-County Hospital. This project 
brings digital technology to rural health 
care, making eye exams accessible to peo-
ple who previously had to travel hours to 
the next city.

What is tele-refraction?
In a traditional eye exam, the patient 
sits directly across from the optician. 
Tele-refraction works differently: a 
remote specialist guides the exam live 
via video.

Our on-site team carries out the steps 
together with the patient. The spe-
cialist evaluates the data and recom-
mends the right visual aid.

This is a major leap forward for rural 
regions with few, or no, ophthalmolo-
gists and opticians. People can now 
get an eye exam at their nearest 
health center, without long travel 
times and hours of waiting in the city.

GoodVision Kenya reached 
more people in 2025 than 
ever before
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 1 Christoph and Sarah Hanser 
put their lives in Germany on pause 
for a year. With their children, they 
moved to Colombia to volunteer 
with GoodVision, and to witness 
what it means when people can 
see clearly for the first time. Their 
arrival was full of anticipation, with 
a touch of adventure. In Sáchica, 
on the Boyacá plateau, they found 
a new home: hummingbirds in the 
garden in the morning, the Milky 
Way overhead at night, and a daily 
life that feels both new and diffe-
rent.

One year in Colombia—
and suddenly everything 
looks different

A sabbatical with GoodVision: one year 
of service, challenges, and unforgettable 
moments in the Andes.

 5 Quibdó—where many people 
had their first eye exam. During an 
outreach in Quibdó, a city in the 
Pacific region, long lines formed.
With support from Renovatio in 
Brazil, the Colombian team exami-
ned around 250 people and provi-
ded them with glasses. Many said 
they had never had a vision test 
before. Efforts like these may feel 
like a drop in the bucket, but for 
each individual, they are truly life-
changing.

 4 It moved me that most pati-
ents pay for their glasses, an 
amount roughly equal to two to 
three days’ wages. “It shows how 
important appreciation and perso-
nal responsibility are—not only for 
patients, but also for GoodVision.”
Children and people without finan-
cial means receive their glasses 
free of charge.

 3 In the truck: testing on 
the right, glasses on the left. 
With two converted trucks, 
GoodVision Colombia is mobi-
le. A team of opticians, drivers, 
and volunteers travels to 
remote regions without optical 
services. In the truck, vision 
tests are performed, diagnoses 
are made, and glasses are fit-
ted and issued, often all in a 
single day. Christoph remem-
bers his first eye camp: “The 
joy people feel when they 
receive glasses is enormous. 
Many had never been to an 
optician before.”

 2 “We didn’t want to be 
visitors.” Sarah and Chris-
toph didn’t want to pass 
through as guests. They 
wanted to become part of a 
community, working with 
people, helping shape the 
work, contributing their 
share. Why GoodVision? 
Why Colombia? “We wanted 
to do something that chan-
ges lives—and to experience 
that change up close.”

C O L O M B I A
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Q U Í P I M A 

In the emerald-
mining valley
   The Quípama region is 
famous for emeralds. Day after 
day, men like Pablo Pinzón 
climb down into the stuffy 
mines, driven by the dream of 
a big find. So far, Pablo’s luck 
hasn’t changed, and without 
his children’s help, the 69-year-
old could hardly make it.
Thanks to glasses he received 
through a GoodVision cam-
paign, he can once again tell 
whether a stone is valuable.
“We all dream of a miracle,” 
Pablo says with a smile. “But 
what matters most is that this 
dream holds our village toge-
ther.” 

C O L O M B I A

What is your role at GoodVision?
Christoph: I support GoodVision 
International in IT and digitaliza-
tion. We’re working to make the 
organization more professional and 
future-ready. One exciting aspect is 
deploying new tools, such as a 
patient app that makes on-the-
ground processes easier.
Sarah: I work with data analysis 
and build dashboards that show the 
scale of our shared impact. It’s 
remarkable to see how many chil-
dren and adults are able to partici-
pate in society again thanks to a 
pair of glasses.

What did you especially 
appreciate in Colombia? 
Sarah and Christoph: People’s 
warmth and willingness to help. 
Support is simply given, and  
people pull together.

We provide glasses at every 
camp—but what happens 
afterward? 
Christoph: That question wouldn’t 
let us go. After the camp we leave, 
and we don’t know whether the 
glasses truly help. That’s why we’re 
currently developing a WhatsApp 
chatbot in Colombia. The day after 
a camp, we ask patients whether 
the glasses fit. And we can keep 
checking in, staying a reliable point 
of contact and expanding  
our impact.
Sarah: For the first time, we’re get-
ting data on how long glasses last 
and what we can improve. Before,  
it was only an assumption. Now we 
can measure impact much better.

Was there an encounter 
that stayed with you?
Christoph: Yes. A taxi driver in 
Quibdó urgently needed cataract 
surgery, but it can cost up to $2,000 
here. With weekly earnings of about 
$20, it’s impossible. Without sur-
gery, he’ll eventually lose his 
license. It’s a reminder: sometimes 
glasses alone aren’t enough. We 
have to advocate for eye health 
more broadly.

Are there plans?
Sarah: In India, Care Netram can 
provide cataract surgery for around 
$50. Here, Natalia Buitrago, the pro-
gram lead in Colombia, is working 
with an ophthalmologist and a clin-
ic to make surgeries possible for 
$150 to $200. That would be 
life-changing for many. 

Experiencing self-efficacy

Back to Germany—
with a full heart

After a year of encounters, chal-
lenges, and shared work, they 
returned to Germany in summer 
2026. What remains is the con-
viction that engagement and 
collaboration can truly move 
things, and that good vision for 
all becomes possible only when 
many people roll up their slee-
ves together.

Sarah and Christoph Hanser on their year 
with GoodVision Colombia
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Peru

  Since 2019, GoodVision Peru has worked 
with local partners to bring basic optical care 
and affordable glasses to the most remote 
regions of the country, deep in the Andes, in 
rural communities, and in the capital, Lima. 
Through mobile eye camps, awareness efforts, 
and handcrafted glasses, new perspectives are 
created, far beyond vision alone.

Where art and everyday life meet
Peru’s women artisans create more than every-
day items. They preserve millennia-old tradi-
tions, while also securing the economic liveli-
hood of their families and communities. But 
many struggle with blurry vision, putting their 
livelihoods at risk. In July and August 2025, 
GoodVision Peru, together with Fundación OLI 
and LATAM Airlines, organized mobile eye 
camps for artisans and their families in Aya-
cucho, Cajamarca, and Pachacámac. In these 
places, centuries-old techniques meet living 
communities. Each region has its own colors, 
patterns, and stories—kept alive in the artisans’ 
hands.

Eye camps that change stories
Participants received comprehensive eye exams 
and well-fitted GoodVision Glasses, enabling 
them to keep passing on their craft and support-
ing their families. The team led by Program 
Director Neyba Macalopu served up to 100 peo-
ple a day, from schoolchildren to grandmothers.
What may seem small to some can change 
everything for others, stitch by stitch, day by 
day. 

So tradition has a future

“I’m very grateful for my new glasses—
and for the kindness with which we were
welcomed here.”
Rosa, artisan from Lima

GoodVision Peru 
• �Locations: Lima and Arequipa
• �Teams: two mobile campaign teams, 

each with six to seven professionals
• �Local glasses production: all frames  

are handmade locally, exclusively by 
women.

How glasses empower artisans in Peru
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Paragu
ay

  On the outskirts of Paraguay’s capital, Asun-
ción, lies the Cateura landfill, one of the largest 
in the country. Many families live nearby and 
earn their living by collecting and recycling 
waste.

A life between hardship and new beginnings
Daily life is shaped by difficult conditions for 
many children and adults, yet hopeful projects 
also emerge here. One is a music initiative 
where children and young people build instru-
ments from recycled materials and make music 
together. From what seems worthless, some-
thing new is created, and with it, a sense of 
possibility.

New chances for education and a future
Fundación Retina Paraguay, GoodVision’s part-
ner organization in Paraguay, ran an eye camp 
for the local community. In many neighbor-
hoods around the landfill, access to basic opti-
cal care is scarce. For many of the 270 partici-

pants, it was the first time their eyesight had 
ever been examined. “In communities like 
Cateura, you can see how vital low-threshold 
eye care is,” says Program Lead Katherin Oleñik. 
“When people can see clearly again, entirely 
new opportunities open up—for education, 
work, and personal development.” 

New life among the trash 
mountains of Asunción

An alliance for good vision
Fundación Retina Paraguay is GoodVision’s 
partner organization in Paraguay. While the 
foundation brings medical expertise and 
local networks, GoodVision complements 
care with simple, affordable glasses.
Together, both organizations enable eye 
exams and visual aids for people who 
would otherwise have little access.

Cateura’s hidden talents
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  In more than 70% of Brazil’s cities, there is 
no ophthalmologist. Renovatio, GoodVision’s 
partner organization in Brazil, brings eye doc-
tors directly to schools, where children are.

The largest school eye health program
in the world
In 2024, Renovatio made history. Commis-
sioned by the City of São Paulo, the team pro-
vided free ophthalmologic exams to around 
420,000 schoolchildren, creating the world’s 
largest school eye health program. More than 
230,000 children were examined, over 49,000 
pairs of glasses were issued, and 567 schools 
were visited, supported by more than 100 staff 
in the 20-million-person metropolis.

The spark spreads: 
from a pilot to a statewide solution
This success reached far beyond São Paulo. In 
2025, the state of Paraná commissioned Reno-
vatio to provide ophthalmologic care to school-
children across the region. In 75 cities and 671 
schools, around 66,000 children received a full 
eye exam, including glasses or further treat-
ment when needed.

The eye doctor comes to the classroom
In Brazil, beyond vision testing, a comprehen-
sive medical eye exam must always be offered.
That’s why the team brings the entire medical 
practice, everything from refraction to retinal 
imaging, into every school. It’s a massive effort 
and, at the same time, a logistical masterpiece. 
“We’re addicted to making the impossible pos-
sible,” says Program Lead Ralf Toenjes.

A blueprint for all of Brazil
Renovatio doesn’t only distribute glasses, it 
helps drive real transformation in public health 
care. Other Brazilian states are already show-
ing interest in this approach. When a school 
program becomes a model for an entire coun-
try, we know: Renovatio and GoodVision have 
helped spark a lasting system shift, creating 
more equitable opportunity for today and 
tomorrow. 

B R A Z I L

74,271 
pairs of glasses 
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How Renovatio is turning a school  
project into a national movement

“We’re addicted to making 
the impossible possible.”
Ralf Toenjes, Head of Renovatio

Learning to see, 
winning the future
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  With Rodrigo Álvarez, GoodVision Bolivia 
has a new Country Director. The experienced 
development expert relocated from La Paz to 
Santa Cruz de la Sierra—the heart of Bolivia’s 
glasses production. He is being onboarded by 
Max Steiner, who successfully built the project 
over many years into what it is today.

From Swiss professor to glasses pioneer
Swiss-born Max Steiner from Frauenfeld has 
lived in Bolivia, his wife’s home country, for 
three decades. In 2000, he founded a social 
youth foundation and served as an adjunct pro-
fessor of International Development at the uni-
versity in Santa Cruz. In 2013, he discovered 
GoodVision Glasses. What began as an encoun-
ter with founder Martin Aufmuth became his 
life’s work. Max built Lentes al Instante in 
Bolivia, shaped a strong team, and turned the 
country into a glasses production hub for all of 

Latin America. The fact that carefully quali-
ty-checked shipments now go from Santa Cruz 
to Colombia, Peru, Paraguay, and Brazil is large-
ly thanks to him.

His work remains—and so does he
We are deeply grateful to Max for everything he 
has built in Bolivia. “His pioneering spirit, per-
severance, and deep connection to people on 
the ground have turned this project into a suc-
cess story that radiates far beyond national bor-
ders,” says Martin Aufmuth, founder of Good-
Vision. The good news: Max will remain with 
us as the Latin America Coordinator, bringing 
his knowledge, experience, and passion to the 
entire region. ¡Muchas gracias, Max! 

A handover in Bolivia

New leadership, 
a lasting legacy

Max Steiner, has been active 
with GoodVision in Bolivia since 
2013.

Max and Martha Steiner
in Santa Cruz.

Rodrigo Álvarez, new 
director of GoodVision 
Bolivia
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The GoodVision family is 
growing: with GoodVision 
France and EinDollarBrille 
Austria, we’re strengthe-
ning our global network 
for good vision—and 
creating new possibilities 
for even more people.

GoodVision International

Together for good vision 

GVI Annual Meeting
Once a year, GVI invites the Annual Meeting to Erlangen.
For five days, colleagues work toward a shared goal: 
advancing GoodVision International and optimizing processes 
at every level.

  In a world where cooperation 
and solidarity matter more than 
ever, GoodVision International 
(GVI) builds sustainable structures 
for good vision worldwide. GVI 
brings together all of our organiza-
tions under a single global "umbrel-
la". Together, the GoodVision orga-
nizations in Germany, Switzerland, 
the U.S., and 11 program countries 
across Asia, Africa, and South Amer-
ica develop strategies, set global 
standards, and share responsibility.

New:
GoodVision France 
A warm welcome to 
GoodVision France. 
Maryline Ehlermann, 
Head of GoodVision 
France, had a strong start in June 
2025, including an interview with 
FRANCE 24 where she presented 
the “world’s smallest glasses facto-
ry.” 

GoodVision France is now looking 
for partners, donors, and supporters 
who want to advocate for GoodVi-
sion in France. Bienvenue dans 
l’équipe!

Now also in Austria:  
GoodVision Austria.
With the founding of EinDollarBrille 
Austria in October 2025, the Good-
Vision family continues to grow. 
“People from Austria have support-
ed us for a long time—now we’re 
active here as well,” says Natascha 
Muth, Head of the registered associ-
ation GoodVision Austria. Support-
ers who have accompanied EinDol-
larBrille Germany for years can now 
donate directly in Austria as well. 

https://www.youtube.com/watch?v=7Yr34gEsWfE
https://www.youtube.com/watch?v=7Yr34gEsWfE
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My favorite photo  
with GoodVision
Sometimes the biggest stories only need  
one single image.

People connected to GoodVision share their personal favorite 
moments. These are pictures of people going the last mile; of 
children carrying bags that are too big and dreams that are 
even bigger; of encounters that give courage.

GoodVision 42 Annual Report 2025



GoodVision ­­­­43 Annual Report 2025

 Karsten loves 
the photo where 
all the equipment 
is carried in suitca-
ses across a rickety 
bridge, right in the 
heat, right in the 
challenge.
“Bringing glasses  
to people means 
going the last mile. 
It’s hard work, and 
still the colorful 
clothing radiates 
optimism,” he  
says.

 Marie chose a 
photo from a 
school in Bolivia: 
“Even the smallest 
people get a chan-
ce at glasses, and 
with that, a chance 
at education. It 
shows how com-
mitted the local 
teams are.”

 Karl Reinhard 
keeps coming back 
to a photo of Lisa 
fitting reading glas-
ses in Bolivia during 
her year abroad, 
after intensive pre-
paration in Germa-
ny. “Our prep pro-
gram for volunteers 
is bearing fruit—
and that makes me 
proud.”

 Lisa ’s favorite 
photo shows a child 
on the move with 
luggage that looks  
far too big. “This 
image is so powerful. 
It shows determinati-
on: this child still has 
so much ahead.”

Now it’s your turn.
What story is behind your  
favorite GoodVision photo?

Send us your favorite and  
tell us why it moves you:  
mail@goodvision.org.

Or post it on Instagram using the 
hashtag #glasseschangetheworld 
and tag @goodvisionusa.

With your consent, we’ll publish 
the most beautiful submissions  
on www.goodvisionusa.org.

 Michael cap
tured a moment  
in Colombia: “The  
little boy doesn’t 
need correction, he 
just needs sunglas-
ses for the strong 
sun. Sometimes 
happy moments  
are that simple.”

M Y  FAV O R I T E  P H OTO
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Partners and supporters
We would like to thank all of our partners and supporters for their 
commitment and for the role they played in GoodVision’s success.
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The investments from these organizations prove that 
when values align and there is trust in communities to 
lead their own change, transformative solutions 
become possible at scale.

20/20 Quest
20/20 Quest is National Vision's charitable foundation, 
working to get glasses to people who need them, in the 
U.S. and abroad. Their support helped GoodVision's 
School Eye Health Project in Kenya, bringing screenings 
and glasses to children in Nairobi-area schools and 
training local health workers to carry the work forward. 

The Alcon Foundation, Inc.
The Alcon Foundation supports programs designed to 
improve the quality of eye care and patient access to 
eye care; advance eye health education, research, and 
awareness; and enhance and create sound communities 
where Alcon has a facility presence.

Glasses Half Full
Our retail optical partner in Edmonton, Alberta, Canada, 
Glasses Half Full, is the founding member of our 
GoodVision Alliance and has been an enthusiastic 
financial supporter of GoodVision from day one.

Mookerji Foundation
The Mookerji Foundation is a family foundation based in 
Atlanta, Georgia, that supports education, community, 
and poverty alleviation causes. Their giving reaches 
beyond Atlanta, including GoodVision's work in India.

MSW 5 Foundation
The MSW 5 Foundation is a private family foundation 
focused on advancing communities through education, 
healthcare support and alleviation of poverty.  The 
Foundation has partnered with GoodVision by 
supporting the acquisition of critical equipment needed 
for the delivery of GoodVision’s programs in Kenya.

National Philanthropic Trust 
The National Philanthropic Trust helps connect generous 
donors with nonprofits, turning gifts of all kinds into 
meaningful support. By making giving simple and 
accessible, NPT ensures organizations receive the 
resources they need to grow and thrive.

Optical Training Institute
The Optical Training Institute has spent more than 30 
years training opticians, offering career training, 
certification prep, and continuing education to eye care 
professionals across the country. Their work 
strengthening the optical workforce here in the U.S. runs 
parallel to how they support the capacity GoodVision 

builds abroad: skilled, well-trained people delivering 
quality vision care.

Redekop Family Endowment 
The Redekop Family Endowment provides lasting 
support for nonprofits, ensuring resources are available 
today and for generations to come. Their sustained 
commitment to GoodVision helps ensure we continue 
making a difference well into the future.

Tawingo Fund
The Tawingo Fund provides grants to small and medium-
sized charitable organizations serving under resourced 
communities in low-income countries. They provide 
sustainable funding for GoodVision's program in Liberia.

Vision of Hope Foundation
Vision of Hope Foundation is the United Opticians 
Association's philanthropic arm, funding the 
development of future opticianry leaders where it is 
most needed. Their grant supported GoodVision's 
outreach to rural communities in Malawi.

The personal commitment to this movement made by 
these individuals and families proves that when 
people believe in local leadership and sustainable 
change, extraordinary things become possible.

Arning Family Charitable Fund
Dena Caradimitropoulo & Vicky Robinson
Eugene and Mary Cassis
Matthew Frooman
Rithika Gaddam
Bruce Keenan
Anil Khatod
Marie Lazar
Matthew Leiter
Paul Lopez
Sanket Patel
Sanjay Raghavaraju
Bryan Richter
Andrew Riddle
Helen Rogic
Jagdish Sheth
John and Timi Sobrato
Stark Family Charitable Fund
Thayer Family Charitable Fund

THANK YOU!
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“I simply love working on 
thoughtful projects like 

GoodVision, and I’m truly 
happy to support this special 
initiative as a video editor. 
Good vision for all.”

Andreas Kastiuning,  
Video Editor, Communications Team

“Hearing the specific stories
of how our glasses and 
eye care clinics have
improved so many lives

is my biggest inspiration."
Kathy Smith 

      GoodVision USA Board Member

“I am deeply inspired by GoodVision’s 
ability to bring affordable eye care to 

the world’s most vulnerable com-
munities. A simple pair of glasses 
can completely transform a life."

Alice Mwangi
Regional Coordinator, Africa 

E N G A G E M E N T

Why I’m in
Across the world, people are part  
of GoodVision.

“For two years now, I’ve been part 
of the GoodVision team. It’s 

wonderful to see how we all 
share the belief that the world 
needs more accessible health 
services—so everyone can have 

a better quality of life, more 
opportunity, and greater equality.”

Mayra Salazar, Community Manager, 
GoodVision Colombia 

“I support GoodVision because 
they are creating sustainable 

long-term solutions for eye care.
in regions that need it most." 

Scott Cline  
VP, Acquios Advisors

“I love supporting GoodVision 
because I was fascinated by 

the simplicity and just the 
huge outreach and effect 

that it can have.”
Helen Rogic,  

Founder & Owner, One Interior
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Outlook 

 In Liberia, our fastest-growing program in Africa, 
we're expanding eye camp outreach so more people 
receive screening and, when needed, glasses. Across our 
program countries, we're also enabling tele-refraction, 
bringing trained expertise to communities where a spe-
cialist has never been within reach, quickly, reliably, and 
to a high standard.
 
A central lever behind all of this is the GoodVision App. 
By capturing patient data digitally, we gain near real-time 
insight for quality control, impact measurement, and 
smarter program decisions. VALY, our new impact metric, 
shows how much, and for how long, a person's vision 
improves because of your support. Next, we'll use that 
app data to calculate VALY continuously, so we can direct 

resources to where they do the most good.
 
None of this is possible alone. It takes strong teams in our 
program countries, generous partners, and people like 
you who make this work possible.

Thank you for being a part of this movement that is 
changing the way the world sees. 

The GoodVision USA Board of Directors

With a clear goal in mind, we're taking the next steps in 2026: 
expanding access, sharpening our impact data, and scaling 
what we know works.

O U T L O O K

BE PART OF THE NEXT MILLION 
Every $10 gives someone their 
first pair of glasses. Scan the 
code or donate today at  
goodvisionusa.org/give.

https://goodvisionusa.org/give


M A I L @ G O O D V I S I O N .O R G  |  617.798.7986           
W W W.G O O D V I S I O N U S A .O R G

A S  A  501( C )(3)  N O N P R O F I T,  E I N  N U M B E R 
83-1871284,  W I T H  P L AT I N U M  S TAT U S  F R O M  
C A N D I D  ( G U I D E S TA R ) ,  G O O D V I S I O N  U S A  I S 
C O M M I T T E D  TO  T H E  H I G H E S T  S TA N D A R D S  O F 
T R A N S PA R E N C Y,  I M PA C T  A N D  A C C O U N TA B I L I T Y.

BE PART OF THE NEXT MILLION

Donate with confidence by 
scanning the QR code or visiting
goodvisionusa.org/give

http://goodvisionusa.org/give

